TEXAS ASSOCIATION OF HEALTH UNDERWRITERS

STRATEGIC PLANNING MEETING
June 2, 2010
Fairmont Hotel, Dallas, Texas
I.
CALL TO ORDER.


President-Elect Louanne Trebing called the meeting to order at 9:00am.


A.  Roll Call.

Executive committee members present:  Rusty Rice, President; Ron Buffum, Immediate Past President; Louanne Trebing, President-Elect; Joanna Antongiovanni, First Vice President; Misty Baker, Second Vice President; Kelly Fristoe, Treasurer; Travis Middleton, Secretary.
TAHU board members/members present:  Mike Avery, Mark Bellman, Tonya Booth, Kimberly Braly, Susan Burdette, Alison Burkholder, David Cheek, Jennifer Davault, Carolyn Goodwin, Polly Harris, Tanya Haught, Mary Lou Hudman, Julie Hulsey, Don Jones, Danielle Kunkle, Lee Manross, Nicole Scott, Jacqueline St. Hilaire, Cynthia Swanson, Gary Waldron, Tom Wilson.
Staff Present: Laura Firestone, Executive Director; Lee Manross, Lobbyist.
Guest Speaker:  Janet Trautwein, NAHU CEO.

II.
OPENING REMARKS.

President-Elect Louanne Trebing welcomed everyone to the meeting.  
III.      NAHU CEO – GUEST SPEAKER.
Janet Trautwein presented a powerpoint entitled “Planning for Health Reform Implementation”.
Federal High Risk Pools:  Creates federal high risk pool coverage for people who cannot obtain current individual coverage due to preexisting conditions.  $5 billion appropriation is not close to what will be required to fund this project over 5 years.  Provides newly covered class of those who had been uninsured 6 months better benefits at standard rates.  Lee Manross noted that the Texas high risk pool board met last week – Texas share $900 mil which could insure only 18000 people.
Minimum Loss Ratios:  Will be established for insurers in all markets and will be  85% for large group plans and 80% for individual and small group plans (100 and below).  There is a suggestion that agent commissions be taken out of the calculation altogether and pass it through similar to the way taxes are handled.  Carriers are on board with the pass through.  This was proposed to HHS and they didn’t completely shut out the idea.  Many East coast commissioners are against it.  More changes will most likely occur within the individual market.  This will mostly take effect in 2011 and the changes will be graduated.  It could go to a “per head” basis rather than %.
Market Reforms and Insurer Taxes:  Health underwriting will go away since there won’t be preexisting limitations with the exception of tobacco rating.  2014 will be the year it all goes into effect.  It does impose annual taxes on private health insurers based on net premiums.  Coverage must be offered on a guarantee issue basis in all markets and be guarantee renewable.  All individual policies and fully insured group policies 100 lives and under must abide by strict modified community rating standards, not defined by the carriers, but will be defined by the states as geographic areas.  Exclusions based on preexisting conditions would be prohibited in all markets.  The provisions will result in significant cost increases in most states.

Exchanges:  Requires each state to create an exchange to facilitate the sale of qualified benefit plans to individuals including new federally administered multi-state plans and non-profit co-operative plans.
Subsidies:  Creates sliding-scale tax credits for non-medicaid eligible individuals with incomes up to 400% of FPL to buy coverage through the exchange.  It is a threat to employer plans due to other provisions that allow employees to opt out of employer sponsored coverage.

Employer Mandate Provisions:  Employers with more than 50 employees do not have to provide coverage but if even one employee receives a tax credit through the exchange, the employer will be fined $2000 per FT employee and $3000 if coverage is unaffordable but no more than $2000 per covered employee.  Employers voluntarily provide coverage today.  They do so to attract and retain the best employees to be competitive in their businesses and this will not change with health reform.  Only the lowest paid workers will be eligible for a subsidy if they have an employer sponsored plan.  Employers are no longer permitted to discriminate based on class of employee.  This means key employees will be left to purchase coverage entirely on their own if there is no employer sponsored plan.  Fines do not go to employees to help with the cost of coverage and are non-deductible for tax purposes.
Cadillac Taxes:  40% excise tax will be imposed on insurers of employer sponsored health plans with aggregate values that exceed $10,200 for singles and $27,500 for families and takes effect in 2018.  Arbitrary numbers and lack of adequate indexing make this a very unfair tax.  Many people will be impacted due to the way the bill defines what is included in the premium calculation.
Class Act:  Creates a new public long-term care program.  Premiums could be collected as early as Jan 1, 2011.  This is not actuarially sound.  Employers are expected to auto-enroll employees.

State Waivers:  Allows states to apply for a waiver for up to 5 years of requirements relating to qualified health plans, exchanges, cost-sharing reductions, tax credits, the individual responsibility requirement, and shared responsibility for employers, provided that they create their own programs meeting specified standards.

IV.      TYING IN HEALTHCARE REFORM PLANNING INTO 2010-2011 GOALS.      


A. Education, Legislation regarding exchanges and Communication.
1. Janet recommends separating issues relating to the membership and the clients.  Janet suggests that priority should be placed on calming down the client, keeping them happy and engaged and providing value.  The NAHU resources are a good tool to assist with this.  With regard to the membership, there will be 5 minute videos available for chapters to show at meetings, pay attention to the weekly Washington Update that comes out on Friday afternoons, TAHU-provided information for chapter newsletters on a monthly basis, focus on large agencies and small P&C agencies, health care reform updates, webinars, involvement with other industry associations such as IIAT, NAIFA, etc.  This will also help to increase membership.  The subject matter is very important.
2. Increase media exposure on the value of the agent and education on healthcare reform.  NAHU has some public service announcements on their website.  We want to include other op-eds to be used as a starting point for getting the message out.  It’s important to educate the client and the consumer with correct information.  Social networking groups may be another way to increase exposure and reach out to the public.
V.       2010-2011 GOALS BY AREA.

1.  Legislation.  There are currently 1881 members and only 180 contribute to GRIP which includes both the Legislative Fund and PAC.  The legislative council would like to double this.  See attached chart for specific goal timeframes. 
2.   The 2011 TAHU Convention will be at the Westin La Cantera, May 5-6, 2011 with the TAHU Golf tournament on Wednesday, May 4, 2011.  The plan is to change to a two-day format and have the Hollis dinner on the first night, depending on hotel availability and Hollis approval.  The theme will be “Traveling new Directions” and there will be an opening and a closing ceremony.  See attached chart for specific goal timeframes.
3.   Membership – bring in more members every month than lapses and follow award spreadsheet.  See attached chart for specific goal timeframes.
4.   Chapter Support – focus on support for Midland/Odessa (West Texas chapter).  Hold meeting in San Angelo on July 15 to encourage opening of a new chapter.  Look into a possible chapter in the Abilene area and continue assistance to struggling chapters.  See attached chart for specific goal timeframes.
5.   Technology – meet with Rob Wendling before the July 2010 board meeting and keep the website updated on a regular basis.  Updates will be made within 24 hours of their request.  See attached chart for specific goal timeframes.
6.      SysOp – to be determined.
7.    Marketing – have a 30 min $500 sponsor for each board meeting.  See attached chart for specific goal timeframes.  

8.     Awards – will work to gather awards documentation each quarter at the board meetings.  Will apply for the Education Osler, Landmark and President Citation awards.  Each quarterly board meeting should include the board reports that have your name, title and meeting date to qualify for appropriate award documentation.  Chapter award chairs will meet in conjunction with major events.  See attached chart for specific goal timeframes.  
9.   Education – 5% increase in the CE hours hosted by all chapters combined by the end of the fiscal year.  Education chairs will meet in conjunction with major events.  Explain procedures on CE filings and guidelines and design a template on how to develop a CE.  On all correspondence for any CE announcements, required information will include “hosted by TAHU and local chapter – course name, #, provider name, provider #”.  A goal of 90% of the submissions to Laura Firestone meeting criteria as in policies and procedures be achieved and the chapter and their education chair will receive recognition for having reached that goal.  See attached chart for specific goal timeframes.  
10.  Newsletter – focus on awards and education; goal to get more pictures; quarterly; will request additional copies each quarter to use as membership recruiting tools.  See attached chart for specific goal timeframes.  
11.   ENews – the ENews should compliment the TAHUNews and be a primer to the newsletter.  The goal is to continue with 1 each month. See attached chart for specific goal timeframes.  
12.   Media – It would be good to form a media relations committee to include a focus on individual and large group.  Misty Baker offered to serve as the individual liaison.  Carolyn Goodwin advised board members that someone can register to be a media spokesperson on the NAHU website.  We should figure out who from Texas would be a good representative by the July board meeting.  We must also follow awards criteria.  See attached chart for specific goal timeframes.  
13.   Chapter presidents – See attached chart for specific goal timeframes.  

14.   Louanne’s goal for 2010-11 is to show value for membership.

VI.      ADJOURNMENT.

           Meeting was adjourned at 3:05pm.      
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